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Community Council Meeting Minutes
April 20, 2022
4:00pm

PRESENT/Virtual:  Terry Humphreys, Mitch Boatright, Angie Barley, Stephanie Wyman, Malissa Joseph
Excused:  Bianca Mittendorf & Amber Allred

WELCOME:  Angie Barley, Vice Chair

Review and Approve March 16, 2022 CC Minutes – Motion to Approve March 16, 2022 CC minutes  –  March 16, 2022 CC minutes approved.

PRINCIPAL REPORT:  Terry Humphreys
· Updated proposed 2022-23 School year Land Trust budget; (Red ink represents updated information)
                                                                Current                               Updated
Estimated Allocation		$118,989                           $119,717              (higher allocation budget)    
Carryover 			     12,622                               46,611              (unhired staff, lower teacher salary)
Total Allocation			$131,608                           $166,328
Proposed allocation breakdown as follows;
                            Current                                                                                                 Updated/Additional Budget items                                   
	.3 FTE ELA teacher	     20,487 – Graduation Goal                        HERO program/student tracking           $  5,000
	.13 FTE ELA teacher	       9,357                                                          Student Supplies / AVID strategies          15,500
	After School Tutoring                 8,000                                 $ 10,000         Staff Asst for Credit Recovery                   17,246
	Staff assist. for attendance    17,246
	Staff assist, for bx support      16,755 – SEL Anchor Goal
	.75 FTE ELA teacher	     57,408 – Literacy Goal          53,983                     
Total				$129,253 - to be disbursed   $148,328   
Carryover		                      2,355                                       17,999
Motion to approve 2022-23 Land Trust Budget-Allocations as listed above with Updated/Additional Budget Items - 
2022-23 Land Trust Budget -Allocation APPROVED by all CC members present (4).
· Digital Land Trust Budget signing from all Community Council members – instructions, as well as a link sent from 
Ms. Humphreys for all members to acknowledge and sign to participating in the 2022-23 Land Trust Budget.
· New Tardy Policy progress update – We are excited to report our tardy counts have decreased by 45%, the halls
are cleared and students are in their classrooms ready to learn within the first 2 or 3 minutes after the bell.
We have a small percent of our students on Tardy Contracts, which means parents have visited with the administration
and students will have consequences with each tardy.  Parents have been very supportive of the contracts and are
willing to do what they can to help their students get to class on time. 

COUNSELOR NEWS:  Mitch Boatright, Counselor
The 7th grade student’s (students going to 8th grade) CCR meetings (picking classes for 2023 school year) started this week.  The students are excited and have been engaged learning the options and pathways they can begin to pick for future College, Careers, or Trade School opportunities.
Reality Town Activity is scheduled for May 4th for the 9th grade students, counselors will reach out to parents and local community businesses for volunteers to participate and help with the activity.

OPEN DISCUSSION:  Ms. Humphreys expressed her gratitude to our Community Council members for their participation, for their insightful ideas, comments, and suggestions to help make Highland students successful.
Today will be the last Community Council Meeting for the 2021/22 school year – Thanks again to all our council members and visitors throughout the year.  GO HIKERS!!!!!

Motion to adjourn 4:30pm 
 

